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You worked hard to build your business and work just as hard to maintain it. It’s crucial to protect 
your business from potential losses -- especially when they're preventable.

Don’t Put Your Business at Risk!

This whitepaper was created by Lanes Insurance to help you protect your business. It provides 
actionable steps you can take and lists conditions to avoid that place your business at risk. When 
developing the maintenance and safety plans for your business, consider the following ten facts.
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Have a process in place to obtain and verify 
insurance certificates is the best defense 
against uninsured contractors; it’s a simple 
solution to guard against potential risks. If 
contractors are adequately insured, their 
insurance will cover claims and the contractor 
will be responsible for any deductibles. Get 
the contractor’s license number and make 
sure they are insured for:

• Injuries
• Fire damage
• Building damage
• Damage to tenant property
• Damage to adjacent buildings
• Costs of temporary relocation during repairs

Subcontractors

If you hire a contractor to renovate your 
building, the contractor may hire a 
subcontractor for the hot tar roofing portion 
of the contract. If the roofer starts a fire and 
isn’t insured, you’re responsible for any injury, 
property damage, or other losses that result.

• Only hire contractors that have commercial 
general liability insurance

• Obtain certificates of insurance to confirm 
coverage and limits

• Implement a system to track and verify 
certificates of insurance

• Set minimum standards of coverage and 
limits

“If contractors are adequately 
insured, their insurance will 

cover claims and the 
contractor will be responsible 

for any deductibles” 
~ Chad Mullen, Lanes Insurance 
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Following simple safety procedures can keep  
your staff and equipment safe, while reducing 
the risk of an accident and potential losses.

✓Enforce strict rules banning open flame 
and smoking in areas where propane is 
stored or used

✓Store tanks or cylinders:
• In the position for which they were 

designed
• Chained or locked inside a secure cage 

or fencing
• Away from heat or sources of ignition 
• In a secure and well ventilated area 
• Off the ground on a noncombustible 

base 
• Away from vehicular traffic

✓Store industrial type cylinders horizontally 
with the safety relief valve beneath the 
liquid propane level of the tank 

✓Never store propane in tanks or cylinders 
indoors or where temperatures may be 
greater than 52-degrees Celsius

✓Always close cylinder valves and plugs, or 
cap cylinder outlets before storing or 
transporting disconnected cylinders 

✓Recycle old, damaged, or leaky cylinders 
using a recycler who practices safe handling procedures

✓Install propane gas detectors in your facility 
✓Ensure debris, vegetation, and grass is removed or cut regularly within 10-meters of your 

tanks 
✓Inspect all tanks, gas lines, valves, appliances, and equipment regularly
✓Have your equipment serviced regularly by a licensed technician

Additional Resources:

• Propane Facts 
• The Canadian Propane Association  
• Technical Standards and Safety Authority

“Following simple safety procedures can 
keep your staff and equipment safe, while 
reducing reducing the risk of an accident 

and potential losses”
~Chad Mullen, Lanes Insurance

2 - Propane: Safe Handling & Storage 
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http://www.propanefacts.ca/
http://www.propanefacts.ca/
http://www.propanegas.ca/
http://www.propanegas.ca/
http://www.tssa.ca/
http://www.tssa.ca/


4

Eliminated from homes and 
businesses across North 
America following World War 
II with DDT, these unwanted 
“guests” create the potential 
for financial loss. DDT was 
banned in the 1980s when it 
was found to have harmful 
effects on the environment.

Global Resurgence

Cleanliness has little to do 
with the causes of infestation 
and until recently, new 
insecticides provided 
successful treatment for 
infestations. However, the 
effectiveness of chemical 
insecticide decreases over 
time. Like all insects, bed 
bugs exposed to chemicals 
gradually evolve adaptations 
that give them immunity to 
the chemicals contained in 
insecticides. While the 
insect’s immunity increased, 
so did global travel and the 
recycling of furniture. The 
combination of these events 
caused a global resurgence 
of the pests.
 
Integrated Treatment 
Approaches 

The most effective way to 
fight bed bugs uses an 
integrated treatment plan 
including one or more of the 
following:

• Insecticide applications 
such as the application of 

chemical 
sprays or fogs 

• Steam 
applications 
applied to 
furniture, 
carpets, floors, 
and beds 

• Heat treatment 
(a method still 
under 
development) 
heats interior 
spaces to a 
temperature 
high enough to 
kill insects and 
their eggs

• Cold treatment is a 
relatively new technique 
that uses extreme cold to 
target the insects and their 
eggs

Best Practices for Heat 
Treatment 

The effects of heat treatment 
on building materials, fire 
prevention sprinkler systems, 
portable fire extinguishers, 
electronic devices, plumbing, 
and electrical wiring are still 
relatively unknown; be sure 
to hire a contractor trained in 
using this 
method. Contractors 
generally remove smoke 
detectors and set fire 
protection sprinkler systems 
to higher temperatures. In 
some cases sprinkler heads 
must be removed, and the 
fire control system isolated 
and tagged as “shut down” 

by your fire equipment 
maintenance contractor. 
Consult your local fire 
department to determine 
whether proper shutdown 
and restart is complete. 
Obtaining a “hot work” 
permit and a dedicated fire 
watch is highly 
recommended.

Resources to Find a 
Licensed Contractor in 
Your Area 
 
The Canadian Pest 
Management Association 
National Pest Management 
Association Inc.

More Resources 

Google "bed bugs"
  
City of Toronto, Public Health 
Vancouver Coastal Health 

3 - Controlling Bed Bugs 
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http://www.pestworldcanada.net/cpma
http://www.pestworldcanada.net/cpma
http://www.pestworldcanada.net/cpma
http://www.pestworldcanada.net/cpma
http://www.allthingsbedbugs.org/
http://www.allthingsbedbugs.org/
http://www.allthingsbedbugs.org/
http://www.allthingsbedbugs.org/
http://www.toronto.ca/index.htm
http://www.toronto.ca/index.htm
http://www.vch.ca/
http://www.vch.ca/
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Think of the impact of your telephone system or cash registers breaking down, or how 
a problem with your heating and air-conditioning unit, refrigerator, or electrical panel 
would affect your business. Without equipment breakdown insurance, your business is 
at risk of absorbing the full impact of the cost of repairs, replacement parts, as well as 
a loss of income. This protection gives you some of the broadest protection available, 
including breakdowns due to:

• Electrical arcing 
• Mechanical breakdown 
• Pressure explosions 
• Centrifugal force

Without equipment breakdown 
insurance, your business is at risk of 

absorbing the full impact of the cost of 
repairs, replacement parts, as well as a 

loss of income”
~Chad Mullen, Lanes Insurance

4 - Equipment Breakdown Protection
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A person that suffers from this 
condition feels an emotional attachment 
to, and an inability to dispose of, 
unnecessary items. Hoarding is a 
serious, personal issue that can affect 
the health and safety of all residents in 
your building. If the issue is unresolved, 
it can lead to the disruption of lives, 
destruction of property, unwanted 
publicity, and loss of life. Building 
managers are often aware of the issue but 
are unsure how to respond. 

According to the National Fire Protection 
Association Journal in January 2012, the 
average cost of a residential occupancy 
fire is approximately $12,500; however, a 
hoarding related fire can cost upwards of 
$100,000. While 90-percent of residential 
fires are contained within the room of 
origin, only 40% of hoarding fires are 
contained as quickly.

The best way to avoid or manage a 
serious hoarding issue is by regularly 
monitoring activities within your building.

• Conduct semiannual inspections of all 
units as part of your maintenance plan 

• View the outside of your building 
regularly and check for clutter on 
balconies

• Educate residents about local municipal 
standards, bylaws, and fire codes, as 
they apply the maintenance of safe 
conditions

• Ensure maintenance staff report any 
excess clutter inside a unit

• Inspect storage lockers regularly, a 
locker filled to capacity may indicate 
hoarding 

• Engage your local fire department and 
request assistance with annual fire 
inspections and enforcement of fire 
codes as necessary 

• Train your staff on how to sensitively 
deal with a hoarder

Additional Resources (type "hoarding" in 
the search box):
• National Fire Protection Association  
• Mental Health 
• The Mayo Clinic
  

5 - Managing Hoarding Issues

“The best way to avoid or manage a 
serious hoarding issue is by regularly 

monitoring activities within your 
building”

~ Chad Mullen, Lanes Insurance 
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http://www.nfpa.org/
http://www.nfpa.org/
http://www.ementalhealth.ca/
http://www.ementalhealth.ca/
http://www.mayoclinic.com/
http://www.mayoclinic.com/
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A lightning strike can result in 
damages ranging from power 
surges, fire, to loss of life. 
Along with annual visual 
inspections of your system, we 
recommend having your 
system inspected and ground 
conductivity tested every five 
years, at a minimum. 
Understanding the risks 
lightning poses and following 
some proactive steps can help 
you improve safety measures, 
reduce costly repairs, and 
protect your property. In 
Ontario, PEI, and NB, systems 
must be installed by a licensed 
professional. In other 
provinces, a qualified 
electrician should be hired, 
since portions of lightning 
protection regulations fall 
under electrical and building 
codes.
• For wood framed buildings, a 

purpose built lightning 
protection, or faraday cage 
system may be needed

• For masonry structures, 
focus on bonding and 
grounding, especially if your 
building has towers or metal 
domes. Heritage buildings, 
churches, and mosques 
often have objects prone to 
lightning strikes

• In modern buildings the 
structural steel is usually part 
of the grounding system, 
review the design with your 
architect to ensure you’re 
protected

Grounding/Bonding

Grounds -- should be made by 
driving ground rods at least 
18-millimeters in diameter and 
3.5-meters long and into the 
earth. If multiple ground rods 
are tied together to forming a 
ring around the building, a low 
resistance path to the ground 
will prevent damage. In some 
areas, specific ground plates 
are used. On bedrock, a 
horizontal radial system may 
be the best way to create a 
ground.

Grounding systems -- are tied 
to electrical grounds to form a 
single unified system. This 
reduces the potential for 
damage due to high differential 
voltages which can develop if 
the systems are not 
connected.

Copper cable or ribbon -- 
should always be used as a 
conductor for grounding 
systems. Copper has the best 
conductivity, corrosion 
resistance, thermal, and 
mechanical stability. Secure 
copper wiring to keep thieves 
from leaving you unprotected.
 
Radio, Television, and 
Telephone Network 
Protection
 
Cables -- connect any that 
enter your building to a surge 
arrestor specifically designed 
for the service the cable 
provides. Arrestors should be 
solidly grounded and bonded 
together to the service ground.

Internal wiring -- should be 
shielded. Telephone or CAT 
cable should have an outer 
metal jacket that’s grounded or 
placed inside a metal conduit 
that’s grounded. 

Companies for Lightning 
Protection Installation 

Burchell Lightning Protection
Dominion Lightning Rod
Simpson Lightning Rods
Western Lightning Protection

6 - Lightning Protection
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http://www.burchelllightning.com/
http://www.burchelllightning.com/
http://www.dominionlightningrod.ca/
http://www.dominionlightningrod.ca/
http://www.lightning-rods.ca/
http://www.lightning-rods.ca/
http://www.westernlightningprotection.com/
http://www.westernlightningprotection.com/
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Weekly: Inspect dry valves controlling 
water supplies used exclusively for the 
system to ensure they are accessible and 
working properly.

Monthly: Inspect wet valves to ensure 
they are wide open and sealed or locked 
into position. 

Quarterly: Test sprinkler system alarm 
using the most hydraulically remote test 
connection or the alarm by-pass test 
connection (when conditions warrant). 
Also test transmitters and water flow 
actuated devices where an electrical 
supervisory signal service is provided.

Annually: Test system water pressure with the main drain valve fully open to ensure 
there are no obstructions or deterioration in the main water supply. Trip-test dry valves 
using the system test pipe to ensure proper operation and that alarms are working. Test 
antifreeze systems by measuring specific gravity of the solution and adjust as 
necessary. For pre-action and deluge systems, test heat-activated devices on each 
circuit as outlined in NFPA 72: National Fire Alarm and Signaling Code.

Every Three Years: Conduct a full flow trip test on dry pipe systems.

Additional Testing of Sprinkler Heads

• Every five years for heads in harsh environments 
• Every 10 years for dry pipe heads 
• Every 20 years for fast response heads
• Every 50 years for ordinary sprinkler heads

7 - Fire Protection: Automatic 
Sprinkler Systems
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http://www.nfpa.org/aboutthecodes/AboutTheCodes.asp?DocNum=72&cookie%5Ftest=1
http://www.nfpa.org/aboutthecodes/AboutTheCodes.asp?DocNum=72&cookie%5Ftest=1
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Think of the outside of your business as your 
first line of defense against forced entry as 
you consider the unique measures required to 
protect your business.

Doors

• Install exterior doors constructed from 
external grade materials based on local 
building code and manufacturer guidelines

• Ensure exterior doors and frames are 
reinforced and well secured to the building 

• Use a secondary panel, steel bars, grills, 
3M security film, or mesh across external 
doors, particularly over glass sections or 
thin panels

• Inspects door locks and padlocks and 
consult a locksmith to determine the 
security level required by each type of door

• Include a closed shackle padlock and heavy 
duty pad-bar for double doors

• Seek outside advice regarding additional 
security from the fire department or your 
insurance agent as fire exit doors are 
usually secured only by panic bars

 
Windows

• Ensure windows and frames are in good 
condition, fit properly, and are well secured 
to the building 

• Reduce forced entry through windows by 
installing steel bars, grills, or shutters 

• Fit ground, basement, and upper floor 
windows with key operated locks

Electronic Protection
 
The installation of an alarm or closed-circuit 
video surveillance system should be 
determined based on the specific needs of 
your business; equipment should only be 
installed by a reputable company.

Alarm systems -- ensure your alarm system 
meets ULC certification guidelines and select 
your system based on its ability to deter 
intruders, attract attention, and initiate a 
response from police, a contract security 
company, or authorized employees.
 
Closed Circuit Video -- install a CCV system if 
you have a high risk premises, to capture any 
evidence of criminal activity. Selection of a 
system will be based on your needs. Basic 
systems view and record activity in strategic 
areas. More complex systems require a 
resource to monitor activity continually. 
Ensure equipment and recording media are 
checked regularly for correct operation and 
picture quality. You can reuse recording 
media if you follow a strict order that rotates 
the media by chronological date.

Key or Badge Access Control -- control locks 
on doors and train your staff to help reduce 
the risk of unauthorized entry.

8 - Burglary Protection
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Internal Protection

The inside of your premises will require 
security measures based on a number of 
factors including floor layout, equipment, and 
inventory. Consider measures necessary to 
protect your property from burglary during 
and after business hours.

Cash

• Install a till-guard to avoid cash being taken 
from an open drawer

• Cash-out after locking the premises or in a 
locked room

• Minimize the risk of damage to tills by 
leaving them empty and open outside 
business hours 

• Display empty tills so they’re visible from 
outside

• Install a burglar resistant, ULC certified safe 
bolted to the floor, away from exterior walls 
for cash and check storage after hours

• Make frequent deposits and limit the 
amount of cash needed on hand

• Provide cash access to a minimum number 
of employees

• Locate tills in areas where staff is always 
present

Computers
 
• Add highly visible identification marks or 

serial numbers to make them easily 
identifiable and unattractive to thieves

• Secured with steel cables and away from 
monitors, keep processor units in a locked 
cupboard or room 

• Ensure confidential customer or personal 
files are encrypted; keep back-up copies 
offsite in a secure location

Equipment and Inventory

• Ensure inventory logs updated regularly to 
account for merchandise in case of theft 

• Bolt equipment to walls or floors 
• Lock portable equipment after hours
 
Additional Precautions

Neighborhood Watch -- teaming with 
neighboring businesses or a tenant of an 
upstairs apartment will serve as a deterrent 
and result in prompt notification of a break-in.  

Lighting -- leaving a few night lights on inside 
and installing movement sensing security 
lights can aid in surveillance by neighbors, 
members of the public, and police.

8 - Burglary Protection ... Continued
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Provincial regulations require all business vehicles 
to have proper insurance. It also makes good 
business sense, due to the effects even a minor 
collision could have on your operations.

Whether you operate one vehicle or manage a 
fleet, make sure your protection is built around the 
needs of your business. Commercial auto 
insurance can provide your business with 

mandatory coverage for third party liability and accident benefits, and optional coverage to 
ensure you have the right protection for the unique needs of your business.

Coverage options vary by province and your broker can create a customized package that’s 
right for you. In provinces where auto insurance is provided by the government, consider 
supplementing your policy beyond the required minimums.

The following additional coverage options can provide even better protection above and beyond 
your individual commercial vehicle or fleet policy:

• Coverage to replace a vehicle 
• Physical damage coverage on rented or borrowed vehicles 
• Reimbursement without depreciation if a new vehicle is written-off

Commercial Protector Keeps Premiums Constant

With Lanes Insurance, it’s easy to save on your commercial auto premium. For non-fleet 
vehicles, talk to your insurance broker about adding Lanes Insurance’s Commercial Protector, 
which will prevent premium increases resulting from an accident, even if you were at fault.

The Garage Program 

Our garage insurance program is designed for businesses that keep customers’ vehicles under 
their care and control, such as repair shops, service stations, and gas bars. It’s easy to enhance 
your coverage by adding valuable options to your garage policy.

Claims and Repairs

As an Lanes Insurance customer, you’ll benefit from our Premiere Network of preferred auto 
repair shops who provide a lifetime guarantee for their work. When accidents happen, we’ll get 
you back on the road by resolving claims efficiently and hassle-free.

Tip: Be sure to advise your insurance broker if you conduct part of business in other provinces, 
or in the US. For vehicles registered in Canada, we provide competitive coverage for most 
routes.

9 - Commercial Automobile Protection
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~ Chad Mullen, Lanes Insurance 
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Implementing a safety plan can reduce your 
insurance cost and exposure to uninsurable 
loss. Larger businesses should have a safety 
manual.

Records -- document the processes of safety 
plan implementation. Utilize checklists to 
expedite processes, maintain accurate 
records, and keep information accessible.
 
Inspections -- regular inspections will ensure 
timely maintenance and repairs  

Accident Reports -- each incident needs to 
be documented with a description of the 
accident, persons present, and conditions 
surrounding the accident. Update the records 
as necessary.

Liabilities on Your Premises

Even informal record keeping of inspections 
can be valuable in case we need to defend 
you in a lawsuit as the result of an accident 
that causes an injury. Small businesses need 
a safety plan. Larger operations need a safety 
manual.

• Ensure outside walkways are in good 
condition and free of debris

• Minimize the possibility of slip-and-falls due 
to icy conditions 

• Keep driveways in good condition to avoid 
damage to vehicles

• Keep stairs clear and in good repair 
• Ensure all carpets are fastened and rugs 

have non-slip under-padding 
• Ensure stair railings are present and in good 

repair 
• Provide non-slip mats or coating for 

bathroom and shower areas 
• Ensure sinks and toilets are in good repair 
• Provide grips or support bars in bath and 

shower areas 

Fire 

Always call your fire department to ensure a 
fire is extinguished; unseen embers can 
reignite hours later. If used within 30 to 90 
seconds, fire extinguishers are your first line 
of defense against a fire; keep them well 
maintained and easily accessible. Train staff 
on fire safety, how to react quickly and to 
use extinguishers effectively. Fire alarms 
should sound locally and with your local fire 
department. 

• Provide keys to any gates to your local fire 
department

• Ensure furnace and electrical rooms are 
clear

• Keep combustible materials like boxes, 
rags, and paper to a minimum for interior 
spaces

• Keep the building exterior clear of 
combustibles

• Keep paints and solvents in a metal 
cupboard

• Cutback dry vegetation  
• Ensure chimneys are in clean and good 

condition 
• Install propane and wood stoves according 

to code  

10 - Risk Management: Protection 
from Liabilities & Damages
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Natural Hazards

Snow Removal

• Remove weak branches and trees 
• Hire an expert for ice and snow removal on a 

roof; roof damage and injuries occur easily 
• Keep driveways clear for emergency vehicles 

Ice Dams 
 
• For less melting and refreezing keep attics 

well ventilated
• Keep attic floors well insulated to minimize 

heat rising from interior spaces
• Install electric heating cables on the roof and 

in downspouts

• Install a water repellent membrane under 
your roof covering

Hurricanes

• Install storm shutters for the most effective 
protection

• Cover windows with a protective film that will 
prevent shattering

• Install doors with three or more hinges
• Use dead-bolts with a bolt at least 2.5-cm 

long 
• Anchor door frames securely to the building 
• Secure double doors with head and foot 

bolts 
• Reinforce garage doors with wood, metal 

stiffeners, or a retrofit kit, especially for doors 
over 8-feet wide

Water Pipes

• Insulate exposed pipes with sleeves or 
wrapping 

• Outside pipes should be equipped with a 
hydrant-style faucet that extends from the 
interior of the house or an inside shutoff 
valve 

• Caulk cracks and holes in outside walls and 
foundations near pipes

10 - Risk Management: Protection 
from Liabilities & Damages ... 

Continued
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Liabilities in Your Operations

The most common causes of lawsuits are an 
object in food, food poisoning, or food 
allergies. Ask your guests about allergies and 
avoid contamination by washing utensils and 
surfaces before their food is prepared. If you 
sell food products, make sure have 
ingredients listed on containers.

Train all those involved in food preparation 
and serving food handling practices. Food 
preparation and storage areas must be kept 
clean and free of vermin. Bulk storage must 
be kept in suitable storage containers. Keep 
food requiring refrigeration at the proper 
temperature. For buffets, keep cold items on 
ice and hot items in a warmer, or in small 
quantities replaced frequently. Immediately 
dispose of uneaten food. 

Tip: “Duty of Care” is higher in the hospitality 
industry. Appliances must operate safely, 
cords kept in good condition and safely 
connected to electrical outlets. Secure coffee 
makers so they can’t tip or fall. Proving that 
you have acted in a responsible manner to 
keep guests protected from harm will help us 

defend you in a lawsuit due to injury or for 
damages as a result of an accident on your 
property. 

*If you provide a service, discuss best 
practices with your insurance representative 
or a loss control specialist provided by your 
insurance company. Document and list best 
practices in your safety manual.

Liabilities in the Operations of Others

Providing information on local attractions or 
other businesses does not unduly expose 
you to additional liability. However if you 
make a recommendation, you have a duty of 
care to ensure the operation is well run and 
has appropriate insurance.
 
Protect Customer Information

Don’t keep customer information longer than 
necessary and keep the information you keep 
about customers to an absolute minimum. 
Make sure driver’s licenses, social insurance 
cards, or credit card information is never left 
in a place where it can be copied and used 
for identity theft.

10 - Risk Management: Protection 
from Liabilities & Damages ... 

Continued
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